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Appendix 1 – Proposed audit reviews and associated risks 
 
Risk Assessment Key 
LARR – Local Authority Risk Register score Impact x Likelihood = Total and Level 
ANA - Audit Needs Assessment risk level as agreed with Client Senior Management 
Client Request – additional audit at request of Client Senior Management; no risk assessment information 
available 
* Scr – denotes the area of audit identified in the scrutiny review programmes 

Risk Area / Audit Entity Audit Needs Assessment 
Proposed Timing 
Days Quarter 

Material Systems 
Payroll ANA – high * 28 2 

Debtors / Debt Recovery  ANA – medium * 15 4 

Bank Reconciliation ANA – low * 12 3 

Finest System administration ANA – low * 9 4 

Creditors ANA – medium * 15 4 

Fixed Asset Register ANA – low * 7 3 

Income Collection ANA – medium * 18 3 

Treasury Management ANA – low * 8 2 

Main Accounting System  ANA – medium * 12 4 

Material Systems advice  n/a 5 n/a 

Material Systems Planning, 
monitoring and performance reporting 
 

n/a 5 n/a 

* From 2014-15 onwards, a rolling programme of audits was adopted for material systems, with each year 
having varying amounts of system review, testing or a combination of the two.  Although this will mean the 
number of planned days for individual audits each year is likely to fluctuate, over a three year period, the 
total days remain stable.  This approach will enable us to deliver a more cost-effective service, whilst 
providing sufficient assurance as to the adequacy of the Authority’s material system control environment.    

Corporate 
Strategic -  
Financial Planning 
 

ANA - High   
 

20 4 

Strategic -  
Ethics & Culture 
 

ANA – Medium 10 2 

Finance - 
Accounting for Infrastructure Assets. 
 

ANA – Medium; client request 12 1-4 

Finance -  
Accounts Payable System 
 

ANA – Medium; client request 8 1-4 
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Risk Area / Audit Entity Audit Needs Assessment 
Proposed Timing 
Days Quarter 

Finance -  
Budgeting System 
 

ANA – High; client request 8 1-4 

Finance -  
Tax Compliance Forum 
 

ANA – Medium; client request 8 1-4 

Finance -  
VAT Return 
 

ANA – Low; client request 5 3 

Payroll -  
Self-Service – On Line Contracts 
 

ANA – Medium; client request 10 1-4 

Payroll - 
Travel & Expenses Claims System 
 

ANA - Medium 8 2 

Payroll -  
Online Adjustments 
 

ANA – Medium; client request 5 1-4 

Payroll -  
Auto Enrolment - Self-employment 
 

ANA – High; client request 8 3 

Payroll -  
Teachers Pensions Return 
 

ANA – Medium; client request 10 3 

HR -  
Settlement Agreements 
 

ANA – Medium; client request 8 1 

HR -  
Absence Management & Recording 
 

ANA – Medium; risk register 12 3 
 

HR -  
Pension Changes  
 

ANA – Low; client request 8 1-4 

Legal -  
Operation of the Town & Parish Fund 
 

ANA – Low; client request 5 3 

Procurement – Review of Tender 
Evaluation Model 
( *Scr ) 

ANA – high, client request 13 
 

1 

Procurement –Resilience of 
significant/strategic suppliers to 
ensure service provision in face of 
Public Sector cuts. 
( *Scr ) 

ANA – high, client request 13 2 

Procurement - Governance protocols 
in relation to contract award 
procedures and contract lifecycle 
( *Scr ) 

ANA – high, client request 10 3 

Business Strategy & Support – 
Benchmarking Process for PFI 
Schools 

ANA – high, client request 10 3 

Information Governance including 
PSN 
 

ANA - high 13 1 - 4 

ITEM 7



 

13 
 

Risk Area / Audit Entity Audit Needs Assessment 
Proposed Timing 
Days Quarter 

Corporate advice / contingency n/a 19 n/a 

Corporate Planning, monitoring and 
performance reporting   

n/a 15 n/a 

ICT Audit 

CareFirst 6 - ACS 
(Corporate Business Application) 

ANA - critical 12 3 / 4 

Service Strategy  
(Critical Success Factors and 
Technical Roadmap) 

ANA - high 15 1 - 3 

Service Transition 
(Change Management) 

ANA - high 10 2 / 3 

Service Operation – Processes 
(Incident & Problem) 

ANA - high 10 1 & 4 

Service Design 
(Detailing how to deliver the service) 

ANA – critical  13 3 - 4 

Grants 
Local Transport Capital Block Funding 
 

n/a 2 2 

Additional Highways Maintenance 
Funding 
 

n/a 2 2 

Local Pinch Point Fund x4 
 

n/a 8 2 

Local Sustainable Transport Fund - 
Access to Education 
 

n/a 5 4 

Rural Growth Network 
 

n/a 5 3 

REG / MIL  (Rural Enterprise Gateway / Making 
it Local) 
 

n/a 10 1 

Local Infrastructure Fund 
 

n/a 8 1 

Dartmoor Granite and Gears 
 

n/a 5 4 

Adoption Support 
 

n/a 5 1 

Skills Funding Agency 
 

n/a 10 2 

Active Devon 
 

n/a 5 1 

Flood Resilience Community 
Pathfinder 
 

n/a 5 4 

Targeted Family Support Programme 
 

n/a 10 2 and 4 

Grant planning, monitoring and 
performance reporting   

n/a 5 n/a 

Grant contingency n/a 5 n/a 
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Risk Area / Audit Entity Audit Needs Assessment 
Proposed Timing 
Days Quarter 

People 
Contract Management  
 

ANA - high 10 3 - 4 

Client Finance Services 
 

ANA - high 25 2 

Quality Assurance Procedures - 
Commissioning - overall theme report 
 

ANA - high 10 2 

14+ Care Leavers Pathways  
( *Scr ) 

ANA - high 20 4 

Integrated Children’s Services ANA - high 20 3 

Quality Assurance Procedures – 
Commissioning: Children’s Social 
Care 
( *Scr ) 

ANA - high 15 3 

The Virtual School – CIC (Children In 
Care) 
 

ANA - high 20 2 

SEND (Special Educational Needs & Disabilities) 
Implementation & Delivery – Single 
point of assessment 
 

ANA - high 20 1 

Quality Assurance Procedures – 
ISP (Integrated Service Plan) Education   

ANA - high 15 3 

Establishment audits - Residential 
Care Homes - Closure programme 
 

ANA - high 3 1 - 4 

Assistive Technology ANA - high 15 1 

Care Act Implementation   ANA - high 15 1 – 4 

Better Care fund ANA – high, client request 15 3 - 4 

Quality Assurance Procedures - 
Commissioning: Adults 
( *Scr ) 

ANA - high 15 3 

Mental Health Commissioning 
arrangements with the NHS (LD 
Partnership commissioning / 
arrangements with DPT) 
( *Scr ) 

ANA - high 15 2 

People Advice / contingency n/a 12 n/a 

People Audit Planning / monitoring  n/a 13 n/a 

Public Health 
 
Public Health – Ongoing Delivery of 
Services 
 

 
ANA – high 

 
15 

 
1 - 4 
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Risk Area / Audit Entity Audit Needs Assessment 
Proposed Timing 
Days Quarter 

Place 

Development Management – 
Approval of Planning Applications 
( *Scr ) 

ANA – high, client request 15 1 

Growth Deal / LEP (Local Enterprise 
Partnership) 
( *Scr ) 

Client request 5 1 -4 

Civil Parking Enforcement – benefits 
realisation and review of new 
initiatives   ( *Scr ) 

ANA – medium, client request 15 3 

South West Devon Waste Partnership 
– review of requirements to fulfil Joint 
Working Agreement and operational 
needs. 

ANA - high 3 2 

Highways Virtual Joint Venture – 
presence on TMC (Term Maintenance 
Contract) 

ANA – high, client request 4 1 - 4 

Highways TMC  (Term Maintenance Contract) 
– Payment Mechanism review 
 

ANA – high, client request  20 3  

Public Transport – Dynamic 
Purchasing Framework 
 

Client request 10 1 – 4 

Public Transport – Total Transport 
Fund – links with Health Integration 

Client request 10 1 – 2 

Place advice / contingency n/a 12 n/a 

Place Planning, monitoring and 
performance reporting   

n/a 13 n/a 

Services for Communities 

Attendance at CRMG (Corporate Risk 
Management Group) 

 

ANA - high 3 1 - 4 

Performance Management – 
Development and implementation of 
new Performance Management 
framework 

ANA – high, client request 10 1 - 4 

Library Service – Alternative Service 
Delivery Vehicles 

Client request 10 1 - 2 

Youth Service – Alternative Service 
Delivery Vehicles 

Client request 10 1 - 4 

Community Interest/Challenge Panels  Client request 15 1 - 4 

Other Chargeable Activities (not incorporated above) 
Other Chargeable (support for audit committee, annual follow up for audit 
committee, corporate governance, internal audit standards, customer 
service excellence, audit development, liaison with external audit etc) 

30 n/a 

Co-ordination of School Financial Value  10 n/a 

Carry forward (completion of previous year work) 30 1 
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Risk Area / Audit Entity Audit Needs Assessment 
Proposed Timing 
Days Quarter 

Other Related Bodies  
Schools  n/a 430 n/a 

Peninsula Pensions ANA Medium 45 1-4 

The Devon Pension Fund ANA - Medium 40 n/a 

Externally funded schemes – 
“Interreg” European Regional 
Development Fund (ERDF) projects 
 

n/a – external work 40 n/a 

Coaver Club 7 1 

DAWRAC AGS 3 1 

Devon & Severn IFCA 9 1-3 

Dartmoor National Park 20 3 
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Appendix 2 – Audits currently deferred / un-resourced 
 

Risk Area / Audit Entity Audit Needs Assessment 

Place 

Public Transport – Concessionary Fares 
 
 

Client request 

Risk Management - detailed follow up of previous audit review 
 

Deferred from 14/15 

Public Transport – Education Transport Team merger 
 

Client request 
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